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Raytheon Company, oversees the corporation's $7 billion of annual
purchasing, said there was alot of fear among procurement managers about
online purchasing sites— "how real they are and how long they'll be around.”

Mr. Stewart said he was training Raytheon's procurement officers to use the
Exostar Web site, an online marketplace for buyers and sellersin the military
and aerospace industries. The site was created last year by Raytheon,

L ockheed Martin, Boeing and BAE Systems.

In addition, Mr. Stewart's purchasing officers have conducted a handful of
auctions on Freemarkets .com, where suppliers bid for the right to sell their
goods to Raytheon. Finaly, Mr. Stewart said, the company isinstalling a so-
called enterprise resource management software system from SAP; purchasing
managers will also use that system to buy goods.

Mr. Stewart said he hoped to use the Web for at |east pieces of 20 percent of
the company's procurement by year's end. "The question is, how do we change
the culture to get people to switch to the new way?' he said. "There'sa
tremendous amount of training on these tools every day, and the importance of
using them."

He cited some of the common skeptical questions he hears from his
procurement team: "What's my supplier going to think when | do areverse
auction? What's going to happen to the relationships | have? | don't quite
understand when we should use it?"

In answering the skeptics, Mr. Stewart said, he points to the savings the
company can generate through auctions alone. Last year, he said, in three
auctions on the Freemarkets Web site involving about $100 million worth of
goods, Raytheon saved 25 percent over what it would have spent offline.
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